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suitable one and almost as long to persuade conservative
militar}* opinion at the War Office and at G.H.Q. in France of
its value. Even when he had agreed to experiment with it,
Haig declined to wait until the construction of large numbers
of tanks should enable them to be used in masses and by
surprise, as the advocates of the new machine proposed, anci
the mere handful now available were utilised to add a much-
needed impetus to the failing thrust of our attack. The results
achieved were disappointing, yet the tide of battle still flowed
slowly onwards. By the end of September the front had
been pushed forward half-way between the crest of the ridge
and Bapaume, and Thiepval had at long last fallen into our hands
at very heavy cost ; but the way out of the maze of enemy
defences to the open country beyond could not be freed, for
all our striving and expenditure of blood and shell. By mid-
October the gradual break-up of campaigning weather and the
increasing exhaustion of the troops made an early cessation of
the offensive unavoidable, and the last episodes of the five
months' long battle were the rounding off of our positions for
the winter on the right flank of the area of operations and a
successful attack astride the valley of the Ancre, which secured
some of the ground where, on July ist, so many gallant men had
fallen in vain.
So ended the battle of the Somme, in which had fallen
400,000 of the best sons of Britain—and not of Britain only,
but of Canada, Australia, New Zealand, South Africa and
Newfoundland—200,000 Frenchmen, and close on 700,000
Germans, including practically all the surviving personnel of
the old peace-time army, which for two years had held at bay
half Europe in arms. The success achieved compared but ill
with what had been hoped for; yet, heavy as had been our
losses, the moral and even the material results of which they
had been the price were real and valuable, The citizen soldiery
of the British Empire who fought and suffered here had at least
no cause for anything but a sorrowful pride in their deeds in arms.
One consequence of the steady Allied progress on the Somme
was a change in the German High Command, Falkenhayn
being replaced in September by Hindenburg as Chief of Staff,
with his alter ego Ludendorff as Quartermaster-General. Both
these newcomers had won their spurs on the Eastern front,
where they had made for themselves a great reputation.
VI. disappointments in the east, 1916
Ever since Italy's entry into the war in 1915, her armies,
fighting on an awkward, angular front, had remained on the
defensive on their northern left wing and devoted their main

